2 Quaker Con nection
2 Street Meeting House

. 36 High Street
« Street BA16 OEB

Opening times
Wed - Sat 11am - 6pm
Sunday 2pm - é6pm
Closed Mon - Tue

'OOMErs et T B e
Art Wee ks

Festival 2013 9

Mixed Media

21st Septem ber to 6th October /Asiis

Textiles 4
¥ Watercolours &
Wood carving

. David Price
‘® Helen Lunt
L . John Morland R A 2 5 e AT e
1 Kevin De Choisy ey TePrees; Creatlwty, Celebrating
. Keyvin Redpcth Somerset’s Artistic Qutput. Exhibitions, Events,
( ftﬂ Lance Clark New Commissions and Artist-led Projects.
urei- M Phyllis Tuxill
Rob Sweetman
Tyna Redpath




Quaker Connections
Street Quaker Meeting House
21st September 2013
Somerset Art Weeks—6th October 2013

Summary compiled by Helen Lunt

Street Quaker Meeting Outreach Committee decided to
look at the possibility of doing an exhibition for Somerset
Art Weeks for two reasons. One was to show that
Quakers are indeed very committed to the Arts and
secondly, we wanted to use this experience for Outreach.

We welcomed over 1,000 people during the fortnight,
and in doing so, we also connected to each other more
deeply through work, sharing and planning, thus develop-
ing our in-reach as a community.

We drew the inspiration for our exhibition from two
inspiring quotes by the artist Robin Tanner:

“l believe in the absolute necessity for the arts. Man cannot
live by bread alone” and “Special pleading for the Arts is no
longer needed. They are not viewed, as they once were, as a
distraction from God. Rather they are seen as a manifestation
of God”

Robin Tanner, Quaker Faith and Practice 1963

An enthusiastic and experienced Team got together
to work on this Project at the beginning of the 2013,
nine months before the event. Support was enlisted
from our Meeting for finance, energy and time.
Our Meeting was informed every step of the way.
Kevin Redpath began by making a scale model with
all the panels in 3D to show the vision of the end-
result. This enabled us to visualise how the exhibition
would look before we hired the panels. We were
able to plan the lighting wiring, check for pinch points

in visitor movements and get a sense of how the
exhibition would look in our Middle Room.

Finance With the full support of our Business
Meeting our SAW exhibition was generously under-
written by our Meeting.

. The total outlay for Street Meeting was £2134.69
and the 20% commission repaid by the Artists
from sales was £1331.61, meaning the exhibition
cost our Meeting a total of £803.80.

o Artists committed to an average of 2 sittings for
the duration of a fortnight. Each day was divided
into 2 slots of 3.5 hours. (The catering team and
stewards had 3 slots per day, so there was more of
a turnover of Helpers and Hosts).

o Artists had to write an Artist's statement and com-
plete this two months before the exhibition. These
were really appreciated by our visitors.

. Sales Book— one section per Artist. Filled in after
every sale, and diligently checked and balanced on
a daily basis. Communications between artists got
written at the back of this book.

. In future we may consider cancelling regular
Meeting House bookings throughout the Fortnight.
This needs to be discussed further. We didn't do it
this time, but would like the Meeting House to be
free of regular groups during SAW. This needs to
be balanced against income for the Meeting and
the inconvenience of disappointing existing
Meeting House clients.



We converted our Library into a Tea Room and
established a rota from our Meeting. There was
always a Buzz throughout the exhibition and dif-
ferent cakes were supplied every day. This made
the atmosphere welcoming, informal and “homely”.
Two members of our Meeting, Margaret and Celia,
organised a hard-working Team to bake and bring
cakes on a regular basis.

We can highly recommend offering refreshments
during an exhibition!

Extra daily cleaning arrangements were made and
paid for by Tea Room Profits. Our Resident Friend
Emily was liaised with every step of the way.

Extra daily cleaning arrangements were made
and paid for by our Tea Room Profits.

Cards of the Artists' work were made and sold.
This is a sure way of making a few pounds.
People often buy cards, even when they cannot
afford original artwork.

We were loaned a Visitors' Book which provided us
with much useful feedback. We distilled the com-
ments into a Wordle — the larger the text the
more times the word was repeated in our Visitors
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. We purchased a tally counter from ebay for £2.99.

This ensured we were able to accurately log our
visitor numbers every day. We welcomed over
1000 visitors over the fortnight.

. We asked our Business Meeting if we could design

and display an exhibition vinyl banner ‘big enough
to be seen from space’ and we were delighted
when they accepted. The vinyl banner cost us £96
(details of supplier in the resources section).
We made a simple 2 x | frame and suspended it
from our Meeting House with some copper pipe
and two cheap clamps from B+Q. The number 96
was our venue number.

What we could do better next time:

. We needed clearer signs to our tearoom

. We decided to close on Mondays and Tuesdays
and this may have been a mistake (most local ex-
hibitions were open for the duration).

Here follows a more detailed analysis by Tyna and
Kevin Redpath, who masterminded and inspired the
whole exhibition team.



Liaison with Artists and
Somerset Art Weeks 2013

Somerset Art Weeks is a countywide celebration
highlighting the variety and quality of contemporary
visual art that can be found in Somerset. Due to its
increasing popularity and growth the decision was
made in 2007 to turn the event into an annual two
week event with an alternating focus of open
studios (named Somerset Open Studios) and group
exhibitions and projects (named Somerset Art
Weeks Festival).

Somerset Art Weeks Festival is the arena
appropriate for our Meeting. SAW is a great
platform as in return for registration we were
included in the overall publicity, the printed
programme, given a venue identity with yellow road
signs, and put on the map — this made our Meeting
House exhibition clearly visible, albeit along with
hundreds of others! We were also able to liaise
with other exhibitions in the local area to our
mutual benefit. At the end of the exhibition we
were required to give SAW some feedback via a
form.

Lance Clark’s paintings

There are various forms of membership and
registration.  We registered as Saw Affiliated
Members, a cost-effective form of membership
designed for Groups and Organisations.

Finance The exhibition was generously underwrit-
ten by Street Meeting on the understanding that as
much cash as possible was returned to the Meeting
as Artists’ Commissions. We were working with an
‘unknown’ and wanted to make it as easy as possible
for artists to commit themselves to the event,
without any financial outlay.

This worked very well in that we ended up with ||
exhibitors but there may be other ways to
approach this if we do this again in future.
My suggestion would be for interested artists to pay
£50 per display panel (most artists had three panels)
as a contribution to the costs before the exhibition
starts, together with a smaller commission on sales.
This would guarantee the Meeting a fixed return
and require a measure of commitment from the
artists.

Helen Lunt—Mixed media

Artists

Who? We decided to make our exhibition open to
any Member or Attender of Street Quaker Meeting
and although this brought forth unexpected persons
it nevertheless remained true to the benchmark.
Our group ranged in diversity from artists who have
work in National Collections to a first-timer.

What? Each artist was required to offer a body of
work and again the range was wide, from paint and
ceramics to photography and textiles.

The Agreement Although we wanted most of the
work to be for sale in order to recoup the
exhibition expenses, this was not essential
Each artist agreed to give 20% of any sales to Street
Meeting and committed themselves to participating
in the stewarding rota.


http://www.somersetartworks.org.uk/art_weeks_intro

Planning We communicated in large part by email
giving deadlines where necessary. Each artist was
asked to write an artist’s statement, and a rota for
stewarding was prepared — we needed to have an
artist on site at all times. We held one meeting of
all our contributing artists at the Meeting House, a
few weeks before the exhibition started. This was
extremely helpful — we discussed labelling, pricing,
how to record sales, what to do if someone wanted
to buy something and take it away immediately and
so on. By the time we parted we were all in agree-
ment on the practicalities and wisdoms had been
shared by those with lots of exhibition experience.
We were lent a sturdy Cash Box which went into
the safe every night.

John Morland, Watercolour

Special Viewing for Area Meeting Quakers
A planned ‘Special View’ for all our Area Meeting
Quakers on the first Sunday afternoon wasn't
successful and attracted two Local Friends. We had
decided not to have a Private View and would need
to reconsider this in the future.

Sales Book All sales were recorded in a Sales
Book with separate pages for each artist, together
with a contact phone number, and how payment
was made — deposit only, cash or cheque.
Card payments were not possible. It also served
well as a message book. Buyers were given receipts
to exchange for their purchased art at the end of
the fortnight. This worked well, most people turned
up promptly on the last afternoon and a couple of
stragglers were soon sorted. | reconciled the Sales
Book with the Cash Box on a regular basis and
creamed off cash and cheques to a place of safety.

At the end of the exhibition | made sure that
each artist was given their sales money minus the

percentage due to the Meeting, meaning that we
didn’t have to chase forgetful people for their
contribution.

The Sales Book worked absolutely well but
we soon learnt that it was entirely dependent on
the correct information being logged sale by sale,
day by day.

Counter Almost as an afterthought a hand counter
was purchased so we could keep a count of the
number of people who came to the exhibition.
Not only was this fun to use, it provided real
information — we recorded 1,040 people passing
through our Meeting House during Somerset Art
Weeks.

The Tea Room The tea room was absolutely
crucial to the wellbeing and success of the overall
event, unfailingly providing welcome and hospitality.
Any future Meeting House exhibition would be
immeasurably poorer without it.
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Stephanie Morland—Stitched Textiles

Yellow Venue Signs These were put up on the day
before the exhibition started and taken down at the
end. There are strict regulations (provided by
SAW) around when and where these can be put up,
while being essential information for anyone looking
for our venue.

Tyna Redpath



Exhibition Design and Planning

My responsibilities were to plan the layout of the
exhibition and in particular the lighting, design the
publicity posters, plan a publicity campaign,

photograph the exhibition itself and design and print
the information sheets and artists statements.

Phyllis Tuxill Mixed Media

The primary driver for me was to present the
exhibition as professionally as possible, so it
reflected well on our Meeting and the artists who
put so much creative effort into it. | began by draw-
ing a plan of our middle room and created a 3D
scale model in 5mm foam-board of how | envisaged
the exhibition looking. | cannot recommend this
preparatory work enough as it helps test the exhibi-
tion layout plan before the display panels arrive.

Kevin De Choisy — Polychrome Ceramics

We had an issue with existing ambient lighting in the
room we had chosen for our exhibition.
It was underpowered for the space and did not
provide enough background light. The Meeting
agreed to purchase two 450W compact fluorescent
bulbs, which only consumed 85W of electricity.

We chose warm white bulbs (colour temperature
2700K) and they made a big difference.

| realised we would need panel lighting as well as
the background lighting Some Friends thought this
was excessive as the room had large windows.
However everyone agreed, once the panels were in
place, that the exhibition would not have worked as
well if we had not placed a low voltage spotlight on
top of each display panel.

There are a number of exhibition panel suppliers
offering a rental service. We found the best price
and service from Access Displays in Swindon. The
panels came in a number of coloured fabrics and we
chose a neutral grey which worked very well.

Rob Sweetman Oils

We selected one 12V, 50W halogen spotlight for
each of the 27 panels. Although we ordered 27 x
2M x |IM panels, the delivered panels were 2.4M
high. This was a blessing as it provided more display
space for the artists statement and name panel.
We can highly recommend 2.4M x |M panels (but
check ceiling space). It takes two people to move
them into place and snap them together. Each artist
could have up to two picture hanging chains per
panel from which to hang their paintings. (You need
a tape measure to set the chains at the right
distance and a power screwdriver is immensely
helpful). The panels are free standing so to create
stability you have to create angled bays This
provided the added advantage of creating alcoves
for each artist and allowed more people to move
through the exhibition comfortably.

Arranging the lighting supply took careful planning
as we only had three sockets to draw power from
and need to plug in 27, I3A 12V plugs.



and needed to plug in 27, 13A 12V plugs. Ten multi
socket extension cables (all different lengths)
ensured there was a live socket available no more
than 2M from each lighting plug. These can be
purchased quite reasonably on ebay. Extension cables
were discreetly routed around door frames using
brass screw-in hooks as cable retainers and hidden
behind the panels. For cables across the floor we
used 2x 2M black and yellow rubber cable

protectors to ensure the public weren’t faced with a
trip hazard.

Helen Lunt (L), Kevin De Choisy (C) Rob Sweetman (R)

Each artist was offered the opportunity to present an
artist’s statement as part of their display. | took the
statements and reset them in the Glypha font as
used by Britain Yearly Meeting. The statements
were then printed out onto matte paper and spray
mounted to 5mm foam-board and attached to the
panels. The artists names were printed out on A3
and also attached to the top of the artists’ display
panels.  We designed two information panels that
were printed out to Al. One panel introduced the
exhibition to the public and became our collective
statement and the other panel described the history
of Quakers in Street. Both panels were read avidly
by our visitors and much appreciated.

For external publicity | took the cover design of the
Somerset Arts Weeks brochure, scanned it into
Photoshop and created a flier that could be easily
scaled up from A4 (to send out to Meetings) to A2
(for our own internal noticeboard) to Al (for our
outdoor Noticeboard). This had all the relevant
information on it - our opening times, postcode,
names of artists, media used and exhibition title
‘Quaker Connections’. To make our Meeting House
more visible | designed two vertical banners to
display on the building and on our gatepost.

The first was |.2M x 60cm and the larger one was
3.4M x IM. We chose a scarlet to orange graduated
background with white lettering for maximum
impact. The banners were printed onto PVC and
had eyelets which enabled them to be screwed into
a simple wooden frame. As our building is listed we
were unable to fix the banner to it so we suspended
it from the first floor windowsills using 18mm
copper pipe and two clamps from a local DIY shop.
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For online publicity we promoted the exhibition
through our Meeting House website and on Twitter.
We wrote an article for The Friend to encourage
other Meeting Houses to harness the creativity
within their own communities and use it as an
opportunity for welcoming visitors to their Meeting
Houses.

We contributed towards a shared flier with seven
other local venues and printed 500 copies for local
distribution. The best comment for me came
towards the end of our exhibition. A Friend from a
nearby Meeting arrived with his wife and after half
an hour’s browsing came over and said in a
conspiratorial whisper ‘To be honest | was half
dreading to find a Quaker jumble sale, but this is
stunning’. The exhibition brought our whole Meeting
together in so many exciting ways that it became as
powerful an in-reach experience for us as an
outreach one.

Kevin Redpath



Tyna Redpath Stitched Textile
Postscript

As can be seen from these observations and
descriptions the whole project was more of a
success than any of us could have hoped for, and all
the liaising, hard work and energy involved yielded
huge fruits, to the Meeting and beyond.

On my personal visits to other SAW venues, | heard
over and over again comments of how our Quaker
Exhibition was professionally presented, and a
homely atmosphere, with much variety and
excellence in work displayed. It compared highly with
other local venues.

Sadly, since going to press, 2 of our Artists have
passed on. John Morland, whose evocative local
water colours were intricate and detailed, and Judith
Keenleyside, whose porcelain buttons were beautiful,
exquisite shapes many of which sold.

Useful exhibition contacts we used and can
recommend:

Display panel hire www.accessdisplays.co.uk
Low wattage lights www.mygreenlighting.co.uk
5mm foamboard www.londongraphics.co.uk
Vinyl banner printer www.thesignbuilder.co.uk

Compiled by Helen Lunt
Pictures by Kevin Redpath

Kevin Redpath—Photography
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